Director’s Report 3/15/2012

Statistics: see reverse for more

Library Usage February 2012

Director’s Activities:
1. Projects in Progress:
a. Staff Evaluations
b. Koha db work
c. Comm. Calendar Review
d. Scheduling/Hours Review
e. Publicity
f. 100" Anniversary
2. Meetings/Conferences:
a. 3/14 Town Ctr Bus. Committee, 6pm
b. 3/16 Town Meeting, 7pm
c. 3/23 Seacoast Co-op Mtg (Rye)
d. 3/30 READS Roundtable: Staff Continuing Education
e. 4/5 Town Dept. Head Mtg
f. 4/13 Library Leadership Workshop (Hanover)

m Web Site Visits

B Meeting Room Use/NL
Program Attendance
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Assistant Director:

1. Upcoming Programs:
a. Friends of the Library Mtg: 3/19, 10 am
b. Library Book Discussion Group, 1% Meeting: 3/28, 6:30 pm
c. Traditional Matroyshka Nesting Dolls: 4/11, 6:30 pm
d. Weekly Programs: Adult Knitting Class, Knitting Circle

2. Projects:
a. Book Sale Committee: will be meeting on February 10, 1 pm.
b. Fiction Genres: Mystery/Suspense is completed! Action/Thriller is more than % done. We are

receiving lots of positive comments from patrons.

3. Meetings/Conferences:
a. 3/30: READS Roundtable: Staff Continuing Education
b. 4/13: Library Leadership Workshop (Hanover)

Children’s Room News:
1. Story Times & READ - ongoing.
2. 2"-5" Grade Book Discussion Groups — Meet monthly
3. Make A Difference Club — 4/11, Eco-Pals
4. CHILIS — Miss Jan was named NH Children’s Librarian of the Year on 3/8/2012

Teen Area News:
1. Lucia: Worked for 2 hours on 3/8. No confirmed schedule as yet.
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